Sustaining Change

Questionnaire

Why Your Voice is Important

MERCi, one of Manchester's leading sustainability organisations, has been successful in securing funds to develop a stage 2 BASIS Lottery bid “Sustaining Change”. The project will provide support for Voluntary and Community Sector organisations to become more engaged in the sustainability agenda and to help those wishing to move towards  more sustainable income generation.

Your voice is important because we need you to tell us what problems and opportunities you can see in engaging in this arena. We will then be able to design a better project to meet your needs. 

Why Sustainability?

Despite the growing awareness that Climate Change will affect every aspect of our lives, we are frequently confused as to what we can do and, therefore, often do nothing! However, the need for compliance is growing especially if targets on carbon emissions, energy conservation, waste management and the efficient use of non-renewable resources are to be met.

But it’s not all sticks and no carrots: forward-looking businesses have been quick to grasp the links between social responsibility, environmental protection and business innovation to work smarter and gain a competitive advantage in the marketplace. It’s a win-win outcome for all sectors: efficiency brings savings and helps to contribute to reducing our impact on the planet. Both Government and the Public Sector are now stepping up their sustainability plans, and closer to home Manchester City Council has launched its campaign to make Manchester the Greenest City in Britain.

The VCS and SE sector play a vital role in contributing to environmental, social and economic life of Greater Manchester and our environmental and financial strength is crucial if we are to respond to the impact of climate change on our organisations and the groups and communities we represent. 

Make your voice heard

Please help us by taking a few minutes to complete this questionnaire, either online at www.merci.org.uk/questionnaire.php or you can print off the attachment and send it by email/post. Alternatively, if you would prefer to be interviewed over the phone, email your details and a time that would suit you best to amandaw@merci.org.uk . 

All completed questionnaires received before Friday 11th May 2007 will be entered into a draw, and the winner will receive a hamper of Fair Trade and Eco goods worth £25.

Please note: All information you give will be treated confidentially and the information will only be used to improve the design of our project. 

Section One – Baseline information  

Name of your organisation

Type of organisation

Approx. annual turnover 

How many paid staff work in your organisation?

How many volunteers?

Your role

Sustainable Development : “achieving economic growth, environmental protection and social progress at the same time” Oxfam GB Policy on Operational Sustainability

1. Does your organisation have any of the following policies in place? (Please tick all that apply).

· Health and Safety

· Equal opportunities

· Ethical

· Sustainable

· Procurement

· Environmental

· Volunteer

2. Does your organisation have plans to develop any of these policies? Yes/No


If yes please state which ones:

3. Has your organisation received any support to develop/implement these policies? Yes/No

If yes, where did that support come from?

How would you rate the quality of support? 

Excellent  Good  Adequate Poor

4. Do you think a sustainability policy would improve your ability to meet the needs of the groups/communities you work with? Yes/No

5. Do you think a sustainability policy would increase your organisation’s opportunities to secure funding? Yes/No 

6. Do you think a sustainability policy would increase your organisation’s efficiency? Yes/No

7. How much of a priority is a sustainability policy for your organisation? 

     ( 1 is Low Priority 5 is high Priority)      1  2  3  4  5 

Contd.

Section Two – Information and advice

     8.  Where do you currently get your information and advice on

          environmental issues? Please rate the quality of this

          information.  1 is Poor   5 is excellent

· Specialist organisations 1  2  3  4  5 

          (please name)

· Email network 1  2  3  4  5

          (please name)

· Internet 1  2  3  4  5

· Specialist publications  1  2  3  4  5

          (please name)

· Newspaper 1  2  3  4  5

· TV and Radio 1  2  3  4  5

.  9.   Where do you currently get your information and advice on

          sustainability issues? Please rate the quality of this

          information.

· Specialist organisations 1  2  3  4  5 

          (please name)

· Email network 1  2  3  4  5

          (please name)

· Internet 1  2  3  4  5

· Specialist publications  1  2  3  4  5

          (please name)

· Newspaper 1  2  3  4  5

· TV and Radio 1  2  3  4  5

      10.  Would better quality information on sustainability issues (e.g. In

           relation to the groups or communities your organisation works with)

           influence project design or outcomes? Yes/No

      11. What would be the most effective way for your organisation to

            access information, advice and support on sustainability? (please

            tick all that apply)

· Printed manuals

· Online information

· Forums and events

· A bespoke environmental audit of your organisation 

· Off site training workshops

· Bespoke on site training

· Bespoke support

· Telephone/email support

· Do not require support

· Other (please state)

 Contd.

Section Three – Making changes


12. Has your organisation explored ways of diversifying its income? Yes/No

13. What are the main factors driving this?

(please state)

14. What barriers does your organisation face in diversifying its income? 

      (please state)  

15. What are the incentives for your organisation to improve its

              engagement in sustainability? 1 is high priority 5 is low

· Lowering overhead costs 1 2 3 4 5 

· Working smarter/more efficiently 1 2 3 4 5

· Anticipating and responding to change 1 2 3 4 5

· Making a contribution to sustainability 1 2 3 4 5

· Meeting the needs of our client group more effectively 1 2 3 4 5

· Contributing to securing funding 1 2 3 4 5

· Improving our organisation’s profile 1 2 3 4 5

· Influencing policy

· Being ready for compliance 1 2 3 4 5

Are there other incentives? (Please state) 

Cont…

16.  What do you see as the barriers to improving your organisation’s

              engagement in sustainability? Please indicate which barriers are

              relevant. (Please tick all that apply)

· Not enough time

· Not enough information

· Too much information

· Have no control over building/building management

· Compliance fatigue

· Does not seem relevant to our work

· No-one in organisation responsible for this area

· Cannot see benefits

· Other (please state)

Your Comments

If there are any comments you would like to make or important issues we have not covered in this questionnaire please add them here.

Flagship Scheme 

We would like to identify VCOs and Social Enterprises in Greater Manchester who feel they are progressing well in tackling these sustainability issues and who would be willing to receive a small amount of funding to become mentors to others attempting the journey.  If your organisation is interested in being considered for this scheme, or you would like more information please enter your organisation’s details below. 

Name

Address 

Telephone 

email

Thank you very much for your time. Please return your completed questionnaire by Friday 11th May 2007.

Amanda Wait

Funding Support Worker

 amandaw@merci.org.ok
